PROPOSAL FOR FUNDING
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OBJECTIVE

Our proposed center will be offering multidisciplinary health services encompassing
medical, chiropractic, dental, physiotherapy, weight management, nutritional
consulting and diagnostic imaging (Ultrasound, MRI and digital X -rays ), all under
one roof.

IBN SINA

HEALTH CENTER



THE BENEFITS OF A
MULTIDISCIPLINARY TEAM
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In addition to improving outcomes, working in a multidisciplinary team
enhances patient satisfaction. Furthermore, through sharing we will attain a
more efficient use of our resources. Plus, the improved outcome coupled with
enhanced patient satisfaction will undoubtedly increase job satisfaction for all
our team members, creating a happy, healthy work environment; a needed
component for profitability.



MEDICAL DEPARTMENT

Ibn Sina Health Center will offer a unique
multi -doctor team approach with treatments
that best meet the needs of our patients.

1. Orthopedics (casting, Carpal tunnel releases, ACL repairs, spinal
(keyhole) repairs)

Family Medicine

Preventative and Routine Services

Diabetic Testing

Minor Surgery (Laceration Repair, Lesion Removals, Hyfrecation for
Lesions and Blemishes)

Nutritional/ Dietician Services
Exercise and Obesity Counseling
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FAVILLY PRACTITEE:

We understand that most patients will choose a physician so
that the whole family sees the same doctor. In other words,
most patients will prefer to have a family doctor. At the lbn
Sina Health Center, our family physicians will be able to
coordinate overall care for all family members,

and refer to specialty care and services with the
family's best interests in mind.

ORMAAPEDIOLS:

Ibn Sina Health Center will be focused on treating the
patient6s condition. We will off e
evaluations and even offer limited surgical procedures in our
health center. Our main focus will be to stabilize the patient
non -surgically first. However, for conditions that have been
neglected too long or those that are not responding to
conservative management, surgical consultations may be
performed.



REHABILITATION DEPARTMENT

Whether a patient is recovering from surgery or an
injury, or they are anxious to get back on the
playing field, Ibon Sina Heal t h Cent er 0s
comprehensive outpatient rehabilitation services
will have a program to fit individual patient needs.

Our rehabilitation department will provide a unique
team approach combining the best of orthopedics,
chiropractic, occupational therapy, physiotherapy &

state of the art therapeutic medical devices, giving

our patients a focused, unsurpassed and

unparalleled level of spine, joint and occupational

and rehabilitative care for stroke, vascular related

and respiratory related illnesses.



DIAGNOSTIC IMAGING

Ibn Sina Health Center will be offering state of the art Diagnostic
Imaging services. We will be dedicated to providing a remarkable
patient experience. Our MRI and Imaging Departments will offer
patients comfort and quality imaging services in a friendly setting.

1. Provide high quality imaging services

2. Have professional, certified technologists and board - certified,
fellowship -trained radiologists dedicated to delivering
thorough, accurate and prompt reports while providing high
guality compassionate patient care

3. Offers flexible scheduling featuring same -day or next -day
appointments. Our imaging department will be open Monday
Friday 8:00AM -9:00PM, Saturday -Sunday 8:00AM -5:00PM

4. We will offer a written report within 24 hours

5. We will offer discounts and payment options for our self - pay
patients



DENTISTRY GENERAL (FAMILY)

Our professional office environment and friendly staff will make our
patientobés visit pleasant and comfortab
cushioned chairs in each private treatment room

We will display to our patient how much we pay attention to detail to
ensure that their experience with us is the best it can be. As a result,
we will undoubtedly create patients that will willingly go out of their
way to refer others, not just to our dental department, but to our

health center.



WEIGHT MANAGEMENT & NUTRITION

There are many weight loss programs in the market. Unfortunately,
most of them are out there to make a quick buck. We understand
that there are thousands of patients who lose large amounts of
weight, only to gain it back quickly thereafter. They blame
themselves for not having the willpower to keep the weight off.

We want to change all this!



THE NEED

The fast paced lifestyle of today renders individuals with little time
for things that matter the most, such as Family & Health.

With the creation of the Ibn Sina Health Center, we will bring a
change into our community. By combining different disciplines of
health under one roof, we will essentially make the important things

in life more tangible.

The 0Sick Careo of the past wil'l o
AHeal th Careo of the future
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THE NEXT REVOLUTION

Health Care as we know it is changing. We will either be the ones to ride
the tides of change or be swall owed up

We are projecting that our proposed health center will cost
approximately RM 12,000,000

Disciplines / Departments Start -up Cost
Diagnostic Imaging (MRI, X  -ray & Ultrasound) RM 3,500,000
Renovation 1,500,000
Pre-opening Expenses (Purchases, Community Wellness, Training, Overhead) 1,300,000
Medical ( GP, Lab & Urgent Care) 1,000,000
Rehabilitation (Chiropractic & Physiotherapy) 900,000
Dental (Inclusive of lab & X  -ray) 850,000
Cash-on-hand 750,000
OR Room 600,000
Patient Rooms (7 Rooms) 350,000
Computer, TVs, printers, furniture and decorations 300,000
Advertising, Marketing & Printing 250,000
Pharmacy 250,000
Cafeteria 250,000
Weight Management & Nutrition 200,000
TOTAL RM 12,00,000




PROJECTED CASH FLOW

Capital
Sales

TOTAL
IN FLOW

OUT FLOW

Purchases
Mgmt
Tax
Marketing
Capital Exp

TOTAL
OUT FLOW

EXCESS
INITIABAL
END BAL

12,000,000
7,374,650

19,374,650

YR1

618,732
5,602,000
453,017
520,000
9,150,000

17,613,749
1,760,901

1,760,901

11,704,810
11,704,810

YR 2

585,240
4,953,000
1,548,559

270,000

7,626,799

4,078,010
1,760,901
5,838,911

12,610,340
12,610,340

YR 3

630,517
5,291,400
1,694,678

270,000

8,156,595

4,453,745
5,838,911
10,292,655

13,317,965
13,317,965

YR 4

665,898
5,429,400
1,844,267

270,000

8,479,564

4,838,400
10,292,655
15,131,055

13,835,610
13,835,610

YR 5

691,780
5,480,400
1,967,680

270,000

8,679,860

5,155,749
15,131,055
20,286,804

12,000,000
58,843,375

70,843,375

TOTAL

3,192,168
26,756,200
7,508,201
1,600,000
9,150,000

50,556,570
20,286,804



PROJECTED P&L

Sales
-Purchases

GrossProfit

Mgmt
Depreciation
Marketing

Total
Expenses

Net Pro/Loss
Acc Pro/Loss
Tax 28%

Net Pro/Loss
After Tax

Acc Pro/Loss
After Tax

7,374,650
368,733

7,005,918

5,602,000
366,000
270,000

5,388,000

1,617,918
1,617,918
453,017

1,164,901

1,164,901

11,704,810
585,241

11,119,670

4,953,000
366,000
270,000

5,589,000

5,530,570
7,148,487
1,548,559

3,982,010

5,146,911

12,610,340
630,517

11,979,823

5,291,400
366,000
270,000

5,927,400

6,052,423
13,200,910
1,694,678

4,357,745

9,504,655

13,317,965
665,898

12,652,067

5,429,400
366,000
270,000

6,065,400

6,586,667
19,787,577
1,844,267

4,742,400

14,247,055

13,835,610
691,781

13,143,830

5,480,400
366,000
270,000

6,116,400

7,027,430
26,815,006
1,967,680

5,059,749

19,306,805

58,843,375
2,942,169

55,901,206

26,756,200
1,830,000
1,350,000

29,086,200
26,815,006

7,508,202



RO E CTHEID  Pl&i

Sinking Fund -
20% Yearly

Break Even
Sales Per Year
Sales PerMth
Sales Per Day

No of Patients
Per Day
(Min RM250)

Per Hour
(12 HrsWork)

323,584

5,187,450
432,288
14,212

56.85

4.74

1,106,114

5,466,219
455,518
14,976

59.90

4.99

1,210,485

5,823,899
485,325
15,956

63.82

5.32

(CONT

1,317,333

5,972,956
497,746
16,364

65.46

5.45

1,405,486

6,030,232
502,519
16,521

66.08

5.51



5 YEARS FINANCIAL SUMMARY

Financial Summary

Turnover (RM)

Turnover Growth (%)

Gross Profit (RM)

Gross Profit Growth (%)

Earnings Before Tax (RM)
Earnings Before Tax Growif¥o)
Profit/(Loss) After Tax (RM)

After Tax Profit/(Loss) Growth (%)

Ratio Analysis
Gross Profit Margin (%)
Net Profit Margin (%)

Net Cash Inflow (RM)
BreakevenSales (RM) Yearly

Return On Investment (RO(Y0)

7,374,650
n/a
7,005,918
n/a
1,617,918
n/a
1,164,901
n/a

95%
22%

1,760,901
5,187,450

9.71

11,704,810
59%
11,119,570
59%
5,530,570
242%
3,982,010
242%

95%
47%

4,078,010
5,466,219

33.18

12,610,340
8%
11,979,,823
8%
6,052,423
9%
4,357,745
9%

95%
48%

4,453,745
5,823,899

36.31

13,317,965
6%

12,652,067
6%

6,586,667
9%

4,742,400
9%

95%
49%

4,838,400
5,972,956

39.52

13,835,610
4%
13,143,830
4%
7,027,430
7%
5,059,749
7%

95%
51%

5,155,749
6,030,232

42.16



COMPANY VALUATION & METHOD

Initial VValuation

A. Steps to create value for ISHC:

1.
V.

V.

Business Concept
Technical Know How
Implementation Blue Print
Management Team
Revenue Commitment




COMPANY VALUATI ON ,& ME

With the above implementation the value of the
new Company willbe 1: 2

4

Capital Needed is RM12,000,000.00

U

Ordinary Shares Issue is 6,000,000 @
RM2 Per Share



COMPANY VALUATI ON ,& ME

B. The proposed Company will be as follows:

Authorized Capital RM25,000,000
Paid Up Capital RM12,000,000
Company Type Private Limited

Nature of Business Boutique Hospital



IBN SINA HEALTH CENTER
(ISHC)

[ INVESTOR CO

60% Share Holdings
with
3,600,000 shares

o
a

MANAGEMENT CO
40% Share Holdings
with
2,400,000 shares

-

APPOINTS

1. Two Members
on Board

APPOINTS

1. One Managing
Director

2. Two Members
on Board

~




QRGP ROPOSAL T O TN ARG

Proposed Principle Return:

Year 1 Nil

Year 2 RM5,000,000
Year 3 RM5,000,000
Year 4 RM2,000,000
Year 5 Nil

Total RM12,000,000

Cash Flow Position After Principle Return:

CFBEFORE
PRINCIPLE RTN 2,280,901 6,628,911 11,352,655 16,461,055 21,886,805

PRINCIPLE RTN - (5,000,000) (10,000,000) (12,000,000) (12,000,000)

CF AFTER
PRINCIPLE RTN 2,280,901 1,628,911 1,352,655 4,461,055 9,886,805



INDUSTRIAL VALUATION & RETURNS

Net Profit Margin (%)
Net Profit Value (RM)
Dividend (%)

Earning Per Share (RM)
Value Per Share (RM)
Industrial Valuation Rate
Industrial Rate (RM)
Industrial Valuation (RM)

Industrial Value Per Share (RM)

22%
1,164,901
19.42
0.19
2.19
3X
3,494,702
15,494,702

2.58

47%
3,982,010
66.37
0.66
2.66
oX
19,910,050
31,910,050

5.32

48%
4,357,745
72.63
0.73
2.73
oX
21,788,723
33,788,723

5.63

49%
4,742,400
79.04
0.79
2.79
oX
23,712,000
35,712,000

5.95

51%
5,059,749
84.33
0.84
2.84
5X
25,298,746
37,298,746

6.22



THETEAM

Chairman

Vincent is a professional accountant specializing in Business Development and Corporate Strategy. He

has held management positions with Mobil Oil Australia, Scandinavian Airline System and MBF
Finance for over 10 years involving IT developments.



THE TEAM (CONTG®)

Managing Director

Yama Zafer is a licensed Chiropractor from the United States. For the last 16 years, he has been

actively involved in health care as a business owner, a practioner and developer. In addition to

developing of proprietary medical devices (RxDecom®, Spinercise® and Thera-F| e x E) , he is the
founder of NSD Therapy® an innovative non-surgical method of spinal care.



THE TEAM (CONTG®)

Director

Jihad Ahmad Sakr, a licensed chiropractor from California has 10 years of clinical experience
in the field of musculoskeletal disorders. He has vast amount of experience in management

and training.



THE TEAM (CONTG®)

Director

Mohammad Hossein Khalilpour has more than 20 years of business experience. He has successfully
launched several successful businesses. Currently, he serves as the Managing Director of the Persian
Magazine.



THE TEAM (CONTGS)

Non-Executive Director
Mr Azli formerly a banker by proffession with 15 years banking experience in an established financial

organization eg. Maybank and Southern Bank Group. His back ground includes business management,
accountings and finance.



A PEEK INSIDE IBN SINA

Our proposed health center must project a
positive image. Therefore, our health center
will incorporate designs that will meet this goal.

The following series of images are examples of
what we are trying to achieve.



IBN SINA ENTRANCE & WAITING AREA

- Entrance

Patient
Waiting
Area




IBN SINA URGENT CARE




IBN SINA REHAB




IBN SINA DENTISTRY




IBN SINA IMAGING




IBN SINA PHARMACY

sl

e VYour partner In Diabetes Care’




